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tRacs Project Overview
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* The Washington traffic records community is replacing the SECTOR
application with the National Model TraCS application.

* The project is funded by the legislature.

* WSP is responsible for supporting SECTOR and implementing the
SECTOR Replacement (TraCS) project.
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~ SECTOR Client
Statewide TraCS Infrastructure Read DecommissionedJuly 1, 2027
Today™ v y

TraCS Rollout and Training to WSP Troopers

SECTOR Back Office Available Until 2037 for Data Rentention Purposes




Committed Funding

State Patrol Highway
Account

IT Revolving Account

Legislative Fund Total

WTSC/NHTSA Grant
Total Project Funding

Amount

$779,000

$916,000
$1,695,000

$95,200
$1,790,200

Planned Expenditures

Business Analyst

IOWA National Model - Licensing
TEG Development & Support
Technology

Project Management

Independent Quality Assurance

Organizational Change Management
(OCM)

Total

FY 2024
$143,981
$72,102
$28,300
$142,612
$252,000
$72,150

$31,733

$742,878

FY 2025

$191,984
$115,290
$218,006

$54,600
$251,876
$152,100

$63,467

$1,047,322

Project

$335,965
$187,392
$246,306
$197,212

$503,875
$224,250

$92,500

$1,790,200




Completed contracting for project resources

Completed outreach to other TraCS states to
learn from their experience

Started TraCS development

Established monthly communications to
impacted users

Conducted an OCM readiness assessment and
developed an OCM Plan and Communication
Plan

Train WSP technical staff
Continue TraCS development and start testing
Establish an external facing website

Develop an end-user training planin
collaboration with WASPC.

Hire a WSP Trainer

Develop the Rollout Strategy and LEA
Onboarding Kit



EMAIL:
TraCS@QWSPWA.GOV
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