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tlng Gears: Boosting Tra
Safety Through Community
Engagement
Tara DuBois - Owner/CEO

’ Complete Driving Experience LLC
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8@ Meet Tara DuBois — Your Traffic Safety Cheerleader!
Hi! I'm Tara—Seattle-born, butterfly-loving mom, grandma, and co-founder of
Complete Driving Experience (CDX)!
# My husband Richard and | started CDX in 2021 with two goals in mind: Saving
lives and to create a fun, affordable, community-focused driving school that people
would enjoy (and tell their friends about!).
Built from scratch—no loans, no handouts—just passion, grit, and a dream.
WA's first and only ADHD-Certified Behind-the-Wheel Instructor!
k4 Master Trainer/Master Examiner
! 3+ years teaching driver's ed at top WA driving schools, 4 years owning my own
school!
" Certified Nursing Assistant + A.R.C.-CPR/First Aid Instructor
€ Business degree from Green River College
Married 18 years, mom of 4, grandma of 4
88 Collector of all things butterflies—and big believer in second chances on the
road and in life!
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Why Community Engagement Drives Safety

"Engaged communities make safer roads because people care more when they're part

of the solution.”
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"Target Zero aims to end traffic deaths using a Safe System that prioritizes safety in every

part of the road system.”

Mapping Your Community

"Mapping your community helps identify key people, places, and partnerships to support

your traffic safety goals."
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Strategies and Solutions <

"Community-based strategies strengthen and energize traffic safety efforts." ////
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WHAT'S YOUR WHY?

Why I Care About Traffic Safety OR Why You Should!

B WA Traffic Snapshot: 810 traffic deaths in Washington in 2023 — the deadliest year since 1990. A 10% increase
from 2022.

Why | Care: One crash can change a life—or end it. Teaching safe driving habits saves lives. Every safe trip proves
this work matters.
® Why You Should Care: 810 lives lost = 810 reasons to act. You influence others—at work, at home, in your

community. Your example can create a culture of safety. We all have a message to deliver!
FED EX CAN’T DELIVER IT FOR YOU!
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Benefits: gl et
- Builds Trust NS

- Influences Behavior
- Improves Decisions
- Forms Partnerships
- Empowers the community
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GET OUT OF THE OFFICE AND GET INVOLVED!

A S SN\ s\ N\ NN NN

VYO OO0



IV VSIS VIS SIS

A S NN N NN NN\

HOW DOES TARGET ZERO USE SAFE SYSTEM APPROACH AND HOW
DOES THAT APPLY TO COMMUNITY ENGAGEMENT

How This Ties to Community Engagement
Community engagement brings the Safe System to life. Here's how:
Education & Outreach: Helps people understand why speed limits change,
how to safely share the road, and what behaviors save lives.
Partnerships: Community leaders, schools, local businesses, and law
enforcement can collaborate to reinforce safe behaviors.
Feedback & Trust: Engaging with the public builds trust in safety efforts and
helps agencies understand what’'s working—or not—in specific
neighborhoods.
Localized Impact: Each community knows OR should know, its own high-
risk areas and can co-create solutions (e.g., sighage near schools, youth-led
PSA campaigns).
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Mapping Your Community:
TEMPTED...

CDX
Your Lane = Your Network. ﬂ a
VO OO OO

ooo People

(Who are the Individuals
11111l you're trying to reach?

(Teens, eiders, parents,

commuters)

laces

(Where do people gather?
(Schools, faith centers,
barbershops, parks)

)

)
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Partners

(Who can amplify your
message? (Police, EMS,
educators, businesses)

The more connected your lane, the
stronger your traffic safety impact.
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EMPOWER YOUR COMMUNTIY
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If a Picture is Worth a Thousand Words...

What are we painting for the people who need us most?
Are we showing fear and red tape — or hope and access?
For new drivers, underserved communities, and families, the picture should show:
@ A road they’re welcome on — not blocked from
_ Support — not shame
. Empowerment — not just rules
% Tools — not just penalties
Are we painting danger signs — or maps to safety?
Barriers — or bridges?
Let’s create a picture where everyone sees themselves in the driver's seat... and gets there
safely.
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STRATEGIES AND SOLUTIONS!

#: Traffic Safety Professionals Closest to the Community

5. Community-Oriented Law Enforcement Officers

Host safety fairs, school patrols, and awareness talks.
Crossing Guards & Safe Routes Coordinators

Guide students safely and promote walk/bike habits.

# Driving Instructors & Rehab Specialists

Provide hands-on road education to diverse learners.

I Public Health Educators

Lead safety campaigns with schools and agencies.

» Traffic Safety Advocates & Nonprofits

Promote awareness through outreach and policy work.

»% Transit Safety Educators

Teach how to safely share roads and ride transit.

¥4 Teachers, Counselors & Parent Liaisons

Support traffic safety education in schools and homes.
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WHAT WILL WE DO DIFFERENT THIS

TIME?

f Strategies & Solutions: Let’s Get Real i i
CHANGE 15 &GOOD

“We can’t keep doing the same things and expecting drivers to change.” :

Think Outside the Box Ll LB R Rl P

To save lives, we must meet people where they are — with bold, creative outreach

that goes beyond the usual.

Real-World, Real-Talk Strategies

Go Where They Are — Talk traffic safety in barber shops, food banks, bus stops.

g. Share Stories — Real crash stories connect more than cold stats.

% ¢ Be in the Streets — Hand out reflectors, walk neighborhoods, talk face-to-face.
Use Art — Chalk quotes, murals, or decals to grab attention.

® Empower Influencers — Train barbers, youth leaders, and daycare staff to

spread the message.

B Make it Shareable — Create memes, reels, and posts people actually want to

repost.

Challenge for the Room:

What's one bold idea you haven't tried yet — but could?
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DO YOU HAVE QUESTIONS? "f A A
‘WARNING\
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LET'S TALK ABOUT ANSWERS!




IV VSIS VIS SIS
HOW TO REACH TARA!

WEBSITE: COMPLETEDRIVINGEXP.COM

EMAIL: TARA@COMPLETEDRIVINGEXP.COM
PHONE: 253-876-4294
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