Empowering Youth for
Safer Roads:

Integrating School-Based Bicycle Education into the Safe System Approach




Answering Big Questions

e \Who are we?
e \Whatis the Statewide School-Based Bike Education Grant Program?
e \Why should our work matter to you?

e How can we collaborate on strengthening our approach to safe systems?
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Statewide Program Officers

Tina Castillo

(she/her/ella)
In-Class Program Officer
tinac@cascade.org

Jacquelyn “Jax” Billups
(She/Her)

Youth Development Program Officer
jacquelynb@cascade.org

-
Tina is a community-centered educator Jax combines her academic background in
who has led innovative and inclusive development economics, 8 years in project
education programs for youth for 20 years. management and over 10 years experience
Her work spans several years within early in the education sector to implement social
intervention social and educational impact initiatives. Projects have ranged
services. She brings a deep commitment to from experiential STEM curricula
equity, community voice, and systems-level development, to national Indigenous public
change to create transformative health campaigns, and post-slavery

experiences in education for youth. rehabilitation work.



Core Statewide Network

FUNDED BY WASHINGTON'S

“Expenditures from the account are intended to affect reductions in transportation sector carbon CLIMATE _
emissions through a variety of carbon reducing investments... It is the legislature's intent that COMMITMENT
expenditures be made with the goal of achieving equity for communities that historically have ACT
been omitted or adversely impacted by past transportation policies and practices.”

Climate Commitment Act, House Bill 5126

‘.. the legislature's purpose in enacting this legislation is to address the complex ‘
production, maintenance, and utilization of transportation resources in VWashington to

achieve both short-term investment needs and provide a long-range vision for "
transportation system development.”

Move Ahead Washington, Senate Bill 5801 WSDOT

The department shall establish a statewide school-based bicycle education grant

program. The grant will support two programs: One for elementary and middle

school; and one for junior high and high school aged youth to develop the skills and

street safety knowledge to be more confident bicyclists for transportation and/or ® SC% g?LE]B d e
recreation.”

RCW 47.04.390



2025-2026 Statewide Partners

In-Class Program

Large School Districts
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Auburn
Bellingham
Everett
Evergreen
Highline
Kennewick
Lake Washington
North Thurston
Pasco

Spokane
Tacoma
Vancouver

Educational Service
Districts (ESDs)

13.ESD 112
14.ESD 113
15.ESD 123
16.ESD 171
17.ESD 189

Local CBC-Managed

Edmonds
Seattle
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Youth Development Program

2nd Cycle
3Forks Bike Shop

Bike Works Seattle

Wenatchee CAFE

Children of the Valley
City of Auburn Parks & Rec

7. Intercity Transit

8. Puyallup School District

9. Sharing Wheels

10. The ReCyclery of Jefferson Co.
11. Wenatchee School District
12. WMBC

13. Women of Wisdom Tri-Cities



Statewide Grant Model

Funding Curriculum Professional
Development

Technical
Assistance
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Standardized Bike Education Curricula

-« Bicycle
ET
L? Education
Program
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Introduction to the fundamentals of bicycle
safety
o  Bicycle Handling Fundamentals: Helmet
safety, balancing, steering, pedaling, and
stopping
o  Basic Rules for Safe & Courteous Riding and
Foundational Skills: Crossing the street,

crosswalks, intersections, multi-use trails, etc.

Accessible

o  No previous riding experience necessary:
“Learn To Ride” instruction for first-time riders

o  Adaptive Addendum with adaptive bikes
o Differentiated instruction

Builds confidence

Encourages biking to school

Promotes lifelong, healthy habits

S

Teens Biking
to Destinations

Adapted from the Major Taylor Project, a
program that breaks down barriers to
cycling for youth of color in King and Pierce
County.

Adapted MTP structure by creating a
comprehensive instructional guide to
function as a cycling version of “driver’'s ed”.
The modules included cover Bike Safety,
Bike Handling, Bike Maintenance, Active
Transportation.

Youth who participate in YD programs have
a cumulative total of 1,108 Hours spent
riding on streets or trails.



SHORT TERM OUTCOMES MEDIUM TERM OUTCOMES

Participants can: Participants and Program Delivery Personnel:
e Power themselves safely via cycling through e Live active and healthy lives
increased e Are users and champions of active
o Riding skills transport
o Safe behavior e Connect with a community of active
o Riding knowledge transportation users
o Identification as rider
o Positive attitudes toward biking
o Maintenance skills and knowledge (In-class

e Regional increases in users of active

youth in grades 6-8 and YDP youth only) transportation

o Riding action in community (YDP youth
only)
e Build community and socio-emotional learning
through increased
o Confidence
o Sense of belonging
o Joy
o Peer connection




Overall Reach

Program Youth Served Schools BEP Received Professionals Trained
In-Class 38,242 163 3,086 244
Youth Development 1,070 81 733 39

Statewide Total 39,494 244 3,819 283




% of Schools in or near Overburdened Communities (Cumulative To-Date)

Within Overburdened Within .25 miles of Within 1 mile of
Program i Overburdened Overburdened
Community . ..
Communities Communities
In-Class 55% 62% 79%

Youth Development 49% 60% 75%




So What?

Roads

Our active transportation
focus encourages
participants to use roads,
trails, and pathways.

Danger

Getting on the roads is
the most dangerous
thing we do everyday.

Risk

Vulnerable users such as
pedestrians and cyclists
are at even greater risk of
injury or death.




Innovating Approaches to Safety

Shared Vision

Opportunity to Strengthen Long-Term Impact

Statewide Program and Safe System Approach share ambition
to reimagine what safety looks like, especially for most
vulnerable road users

Shared Principles

Main Core Element shared: Safe Road Users
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Statewide as a Systems Bridge e
Bring community-based knowledge, equity insights, and lived e Ym T
experiences from youth and families, voices often left out of

transportation safety conversations.

Surface community priorities through education-based %
partnerships that can support more context-sensitive and &/;
equity-driven transportation planning within SSA. 0‘?%
Opportunity for innovation by connecting Statewide partner K

networks with transportation sector for cross-sector strategic
collaboration.
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Paradigm Shift Requiring Innovative Thinking & Practice

Addressing assumptions about changing human behavior
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Practical Application Of The Safe Systems Pyramid

Active Safety Measures
Wearing high visibility clothing n group
rides, taking proper care for helmets, and
riding trails and pathways when possible..

Built Environment

Let's Go curriculum includes course layout
and supplies to mimix riding environment.
Teens Biking to Destination curriculum
provides guidance on route planning and
identifying safe riding conditions.
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Education

Participant learning objectives promote
incorporation of cycling into their daily
lives..

Latent Safety Measures
Culturally responsive instructional
approaches and materials. Includes
considerations for various geographical
layouts and their impact on riding
experiences.

Socio Economic Factors
Prioritize reach to Overburdened
Communities. ELigible participants can
receive a bike, helmet, light, and lock upon
completion.






Collaboration Opportunities

Networking
e [nformation Sharing
e Community Needs Assessment
e Building Partnerships
Youth Learning Standards |

Safety Monitoring || |
Infrastructure
?




Questions?
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Contact Us
Tina Castillo \ &/Jacquelyn “Jax” Billups

tinac@cascade.org jacquelyn@cascade.org




