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Presentation Objectives

* Share insights into how King County has
developed an operation framework (committee
structure, organized strategic planning, creation
of an operational plan and how progress is
tracked),

* Enhance traffic safety through a Safe System
Approach, continued engagement with coalition

SYSTEM - o
APPROACH members and advance accessibility.

e Share examples of projects including analyzing
B\ : young driver data to implement TDS.

III\\(',“

&' . * considerations/strategies for working across
sectors and examples of projects including
analyzing young driver data to implement TDS
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Poll: How long have you
worked in traffic safety?

A) less than a year
B) 1-3 years

C) 3-7 years

D) 7-10 years

E) 10+ years

Join at menticom | Use vote code 7780 3599
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King County Target Zero
History

TARGET ZERS

KING COUNTY TRAFFIC SAFETY COALITION

Established in 1998

Coalition of government and community
organizations to support traffic safety

Administered by Public Health - Seattle &
King County and Kent Police Department

Funded by Washington Traffic Safety
Commission

Guided by a strategic plan and Steering
Committee

Dedicated to equity in all traffic safety work
Primary partners were Law Enforcement

Four E’s guided the work - really only
included Enforcement and Education



Strategic Planning

* First committee formed was the Engineering Committee
* Who was involved & when: LE, Engineering & PH — around 50 total people for first
meeting
 Used WA State Target Zero Plan as our guide for prioritizing
e COVID —first strategic planning process in 2021 was done via Zoom!
e 2024 Strategic Planning session — 80 participants, in person, all day workshop
e Built upon 2021 priorities
* Designed under the Safe System Approach
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Operational Plan Creation

T e * KCTZ Plan our guide, needed to operationalize
Prevention policy and the strategies and work

legislation

- _  Creation of a yearly plan based off the 2024-2027
5—”‘-“*-'-”*3?*:*3?1“‘-‘““”*“ \ Strategic Plan

« Leads objectives and goals for the KCTZ team
and committees

COSLETINGCOAULIOTIS S0 MIETWOTRS

« Reviewed and approved by Steering Committee

Promoting community education

« Operational Plan includes quarterly updates to
Strengthening individual knowledge and skills inform partners on Work be|ng performed

Fig. 3. The Spectrum of Prevention’s multiple levels of intervention « Organized by Safe System Approach

used together produce greater results than a single intervention
activity (Cohen and Smith 1999).
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e Mission, Vision & Values

* Work collaboratively with traffic safety and community partners to
create equitable traffic safety programs to reduce collisions, injuries,
and fatalities in King County, WA

¢ A future without collisions, injuries and fatalities and all people can
get where they need to safely and securely in King County, WA

¢ Equity and social justice \
¢ Climate change and sustainability

¢ Shared responsibility

¢ Connectedness

¢ Harm reduction

e Health and Safety for all J
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Committees & Structure

King County Traffic
Safety Steering
Committee
Meets Quarterly

Law Enforcement T T Evaluation and Educator and Curriculum Active .
Committee Data Support Outreach Development
Workgroup Committee Workgroup
Meets Bi-Monthly —‘ Meets MOch'Y‘ ~— Meets Monthly Meets Quarterly‘ Meets as needed‘ Meets Monthly

» Steering: multisector members- develop overall guidance and objectives
 Law Enforcement: LE departments- traffic enforcement, HVE, collision factors
* Engineering: engineers and planners- road design, best practices, new technologies

« Educator: PIOs, outreach coordinators, and media leads- focus on public
communications and engagement

« Curriculum: create and review trainings to provide to community/coalition members
« KCATS: walker / roller safety, walker/roller tool kit (21 best practices)
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King County Target Zero Now

eParticipation in jurisdictions CSAP planning
*Public health coordination
e|Input in WTSC Roadway lighting study

eCommunity engagement and education events

eEducator Outreach and KCATS Committees
*TDS / TTZ eLegislative reviews for proposed

@] R e S . technological advances (i.e., automated

B and Fegional Healthcare vehicles, intelligent speed assist, etc.)

. o : eCommunity education on in-vehicle
eWalker/Roller community mini grants e Pllsnstitnss technologyy
*Walker/roller toolkit Law Shd Human

Enforcement Services

Transportat-
ion Agencies

Schoaols

: Non-Profits
Engineers

*KC Fire & Life Safety Council _ Law Groups/ eEngineering, data, and LE committees
e Central Region Trauma & EMS Council PublicHealth ' prosecutors «140th / 1327 Ave SE Corridor Project

*\WTSC Fatal Case Review eEnforcement, Speed HVE, corridor HVE

*KC Child Death Review eLegislative reviews for speed (i.e., ISA,
vehicle noise cameras, etc.)

eEngineering & data committees \_/
eParticipation in jurisdictions CSAP planning T RGET ZER@

*Walker/roller toolkit KING COUNTY TRAFFIC SAFETY COALITION




Other Current Projects

 Legislative Bill Reviews, Tracking, and Education as SME
« 140t &132"d SE Corridor Project

« Teen Target Zero

« Walker/Roller Toolkit and 3 community mini grants
« Grant Research & Writing

« Data & Evaluation

« Community Events & Outreaches

« Community Police Academy

« Student Internship Site

« Non-traffic responsibilities — water safety, public
health, other injury prevention, etc.
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* Weekly internal meetings

» Updates, clarifications and/or
reminders

* Focus areas sheet
* 1:1 meetings

* Monthly & bimonthly committee meetings
* Around the room
* Guest speakers

* priorities, goals, and interests

PrOgress « Monthly pre-meeting planning

(internal)

Tracking Our

* Quarterly Steering committee meeting

* Monthly pre-meeting planning
(internal)

* Yearly evaluation of committees’
priorities, goals, and interests

* Additional Meetings

* Topic-specific or standing TARGET ZER®
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Epidemiologist data support for local traffic
safety behavioral work

Manage evaluation & data Convene monthly for peer
support workgroup & best practices sharing

Focused analysis topics:
pedestrian fatalities at
freeway ramps

Implement coalition input
to inform work

Epidemiologist support
activities
Mapping fatal crashes
involving young drivers
near schools

Driver characteristics in
motor vehicle-bicyclist
collisions™

Conduct analysis to
support projects

Roadways with leading

TA RG ET ZER@ *CSTE Applied Epidemiology Fellow project nun\:gﬁ ircf; ff:: !hn;gtor
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Data-inform implementation: Teens in the Driver Seat

Provide data-informed approach to proritize school outreach

Summarize fatal crashes involving young drivers within 5-mile radius of
school location

Share maps and summary counts when meeting with school staff

Develop internal interactive visualization resource for program staff's
use
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mmw VWA Traffic Safety Commission

« Data dashboards

« Statewide survey

 Traffic safety reports

» Telematics data collaborations

WA State Dept of Transportation

e Crash data

== WA State Patrol

 Collision reports and collision analysis tool (CAT)

mmm VA State & County Departments of Health

* |Injury and violence data dashboards

« Seasonal Hazards Dashboard for summer & winter
conditions of interest

* Motor vehicle crashes and pedestrian injuries
factsheets

* King County Community Health Indicators

A variety of
available traffic
safety data
resources
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https://wtsc.wa.gov/dashboards/
https://wtsc.wa.gov/dashboards/
https://wtsc.wa.gov/statewide-survey/
https://wtsc.wa.gov/statewide-survey/
https://wtsc.wa.gov/traffic-safety-reports/
https://wtsc.wa.gov/traffic-safety-reports/
https://wtsc.wa.gov/data-collaborations/
https://wtsc.wa.gov/data-collaborations/
https://wsdot.wa.gov/about/transportation-data/crash-data
https://wsdot.wa.gov/about/transportation-data/crash-data
https://wsp.wa.gov/driver/collision-records/
https://wsp.wa.gov/driver/collision-records/
https://fortress.wa.gov/wsp/collisionanalysistool/
https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/injury/dashboard
https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/injury/dashboard
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/data-exchange/syndromic-surveillance-rhino/seasonal-hazards-dashboard
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/data-exchange/syndromic-surveillance-rhino/seasonal-hazards-dashboard
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/data-exchange/syndromic-surveillance-rhino/factsheets
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/data-exchange/syndromic-surveillance-rhino/factsheets
https://doh.wa.gov/public-health-provider-resources/healthcare-professions-and-facilities/data-exchange/syndromic-surveillance-rhino/factsheets
https://kingcounty.gov/en/dept/dph/about-king-county/about-public-health/data-reports/population-health-data/community-health-indicators
https://kingcounty.gov/en/dept/dph/about-king-county/about-public-health/data-reports/population-health-data/community-health-indicators

Question: What other
sources Of data do you use? Join at menticom | Use vote code 7780 3599
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Working Across Sectors: Some Considerations &

Strategies

Considerations Strategies

Goals alignment and time |dentify champion(s)
Vocabulary Adopt common language

Information access Share data products
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Questions? Want to
connect with us?

Jay Otto: jayotto@banyancollaborative.com

KCTZ email: trafficsafety@kingcounty.gov
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