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Background
• 2020 WSDOT initiated Multimodal Investment Strategy

– Collaboratively identify, vet, and prioritize transportation investments 
regionally and statewide.

• Pilot project – WSDOT & Spokane Regional Transportation Council
– Collaborate on safety investments
– Parallel processes

• Many different agencies advocating for safety
– 17 MPOs/RTPOs
– 39 counties
– 281 cities and towns
– 29 Federally recognized tribes
– State ad federal agencies
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Issues

• More than 700 fatalities in 2024
• Limited resources
• Many different priorities
• Lots of agencies striving for safety

– How can we optimize for effectiveness

4



Safety needs
10-year need: $2.37 
billion 
2025-27 need: $475 
million
Without significant intervention, 
fatal and serious crashes will 
continue to rise.
Washington state can mitigate 
this crisis by directing more 
resources for safety to:
• state highways in population 

centers
• rural areas
• work zones
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Past allocations:  approximately $100 million



Purpose of this session
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Identify ways to 
better collaborate on 

traffic safety 
investments

Build partnerships 
between different 

levels of government

Continue the 
conversation initiated 

in the Multimodal 
Investment Strategy 

effort



Format

• Panel Discussion
• Audience Interaction
• Group Reflection

7



Panel Discussion
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Audience Interaction
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Ask questions directly to the panel



Group Reflection
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Group Reflection

• What facts or observations stood out?
• What patterns or conclusions are emerging?
• What seems possible now?
• What are things participants have learned at this summit 

that can be applied to aligning safety investments?
• What should be our next step?
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