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In 2026, the WTSC was awarded a grant from General Motors through the Governors
Highway Safety Association to implement promising countermeasures for combating
distracted driving!. The WTSC is implementing the recommended countermeasure “expand
distracted driving data analysis beyond crash and citation data to include measures of
frequency, type, and duration of distractions gathered by corporate partners” (i.e., telematics
data for improving traffic safety outcomes). The WTSC procured user licenses to Cambridge
Mobile Telematics (CMT) StreetVision telematics visualization platform and assighed these
licenses to local law enforcement agencies for enforcement planning and evaluation of
efforts. The WTSC issued licenses to 55 law enforcement partners. This project brief outlines
best practices for implementing the StreetVision telematics tool with law enforcement users
and provides multiple examples of how this new source of data informed efforts to combat
distracted driving and other high-risk driver behaviors such as speeding.

Cambridge Mobile Telematics

StreetVision? is an interactive Project Summary

visualization tool driven by data = |ssued StreetVision licenses to 55 law
collected from CMT-powered telematics enforcement agency users in January 2026.
data programs, such as safe driver = Conducted seven group onboarding training
programs offered by U.S. auto insurance sessions to accommodate multiple diverse
providers. StreetVision allows users to schedules and provided individual training
create and save custom visualizations sessions as needed.

aggregating near-real time (-2 days) =  Weekly emails beginning February 2026 to
driver behaviors related to cell phone provide program reminders, user tips and
use while driving, speeding patterns, tricks, and describe new StreetVision
harsh acceleration and braking, along features/enhancements.

with historical crash patterns. =  Monthly Community of Practice sessions
Best Practices for implementing the covering tips and tricks, demonstration of
CMT StreetVision tool with law new features/enhancements, and peer-to-
enforcement partners include providing peer sharing.

= Usersurveys conducted in March 2026 and
final user survey conducted in June 2026.
= Final project brief August 2026.

training opportunities and support,
frequent communications, and building
a Community of Practice to support
peer-to-peer learning.

1 GHSA and GM (2022). Directing Drivers’ Attention: A State Highway Safety Office Roadmap for Combating
Distracted Driving. https://www.ghsa.org/resource-hub/directing-drivers-attention-report
2 Cambridge Mobile Telematics StreetVision https://www.cmtelematics.com/streetvision/ Page 1



https://www.ghsa.org/resource-hub/directing-drivers-attention-report
https://www.cmtelematics.com/streetvision/

Project Brief: Law Enforcement Use of Telematics
to Combat Distracted Driving

E TRAFFIC SAFETY
August 2026

COMMISSION

Provide Training Resources

Successful implementation begins with
comprehensive and ongoing training. Initial
onboarding should familiarize users with
platform functionality, behavioral
measures, and appropriate interpretation
of telematics data. As wusers gain
experience, additional support should be
available through one-on-one technical
assistance, office hours, and self-directed
resources such as recorded webinars,
short instructional videos, user guides,
and frequently asked questions.

Peer-to-Peer Support

Peer-to-peer learning is often one of the
most effective methods for encouraging
adoption of new technology. ldentifying
experienced "power users" or agency
champions who frequently use the
technology creates opportunities for users
to receive practical guidance from
colleagues who understand the
operational realities of traffic enforcement.
Law enforcement personnel are often
more receptive to learning from other law
enforcement professionals who can
demonstrate real-world applications and
share successful deployment strategies.
Support from command staff is equally
important, as leadership reinforces
expectations for routine use, encourages
participation in training and knowledge
sharing, and helps integrate telematics
into standard enforcement planning and
evaluation practices.

For more information see:

Frequent Communication

Regular communication helps maintain
user engagement and encourages
consistent use of telematics beyond initial
training. SHSOs/TRCCs should provide
periodic reminders to users to access the
platform, highlight seasonal or emerging
traffic safety issues to explore, share new
platform features and enhancements, and
distribute practical real-world examples
demonstrating how agencies have applied
telematics to enforcement planning and
evaluation. Consistent communication
reinforces the value of the tool, increases
awareness of new capabilities, and helps
users incorporate telematics into routine
operations rather than treating it as an
occasional resource.

Building a Community of Practice

Creating a Community of Practice
encourages continuous learning and
accelerates adoption by allowing users to
learn from one another. Regular virtual
meetings can include live demonstrations,
discussions of recent analyses, group
problem-solving, and open question-and-
answer sessions. Providing a central
repository for training materials, example
analyses, implementation guides, and
recorded sessions allows agencies to
access resources on demand and fosters

collaboration across jurisdictions. A
Community of Practice helps build
confidence and encourages innovation

throughout participating agencies.

Wegner-Trayner, 2015. Introduction to Communities of Practice.

Revolving Doors, 2016. Toolkit for Developing a Community of Practice.
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o | S How often are law
o 7 .5 )] enforcement partners using
AT | StreetVision? The WTSC issued
o -..l. ) : o 55 StreetVision licenses to law
w®® J ™ enforcement partners throughout
."‘:: 7 the state (see map to the left for
o | ¢ e | agency locations). Onboarding
- O 7 o | | training was conducted in January
I _ 2026, and users were asked to
* T L ) report in June 2026 how they were
T ° o T ]| using the telematics information in
; o ° - their enforcement operations.
® <]

How usefulis the telematics information provided in
StreetVision?

How often do you use StreetVision (Jan-Jun 2026)?

Oncetoafew
times per month,
44%

| have only used
StreetVision a

few times since

onboarding, 13%

Useful, 40%

Neutral, 11%

2%

Multiple times

per week, 13% Very Useful,

About once per 47%

week, 31%

Most license holders (87%) are using StreetVision at least monthly. Partners with lower
frequency of use report competing priorities, low staff levels/vacancies, and small road
networks/samples as reasons for not using the tool more often. Among the 87% of license
holders who are using the tool at least monthly, all report that the telematics information is
useful or very useful. Use of telematics naturally fluctuates based on operational needs, with
some agencies relying on the platform extensively during enforcement planning or evaluation
efforts and less frequently at other times. Program administrators should maintain flexible,
ongoing access to telematics information while providing regular communication about new
features, use cases, and success stories to sustain long-term engagement and ensure the
tool remains top of mind when needs arise. Among all license holders, two-thirds reported
they have made intentional changes in enforcement deployment towards times and
locations identified as high-risk using StreetVision.
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How are law enforcement partners using StreetVision?

License holders report using the telematics information for different purposes and
communicating those insights to different groups. In addition to law enforcement planning
and evaluation efforts, license holders reported using the tool for addressing citizen feedback
about problem areas and combining the telematics information with existing information,
such as crash history and anecdotal awareness of problem areas. A few users reported
needing more time with the tool to incorporate its use into enforcement operations. These
findings suggest that meaningful adoption occurs over time as users become more familiar
with the platform and identify ways to integrate telematics into routine planning and decision-
making. This highlights the importance of ongoing training, technical assistance, and peer
learning opportunities to help agencies move from exploration to routine operational use.

65% | have used StreetVision for:

51% 53%
29%

13%

Informing enforcement  Evaluating the effects of Evaluating the effects of Creatingwritten or visual Still figuring it out (did not
plans/briefings patrols for specific multiple patrols combined enforcement reports or select any)
shifts/times over several days presentations

82%
| have shared information from StreetVision with the following:

64%

36%

31%

5%

Law enforcement Partners in public works  City/County Councils or  Members of the public  None (did not select any)
leadership teams or offices/engineers other law/rule-making (i.e. responding to
command staff boards/commissions citizens, media, etc.)
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Using StreetVision Telematics Insights to Combat Distracted Driving

April 6-12, 2026 was distracted driving awareness week in Washington. In addition to national
media messaging, the WTSC did a statewide press release announcing distracted driving
emphasis patrols across the state. There was a noticeable decline in handheld phone calls
statewide during that week in April. There was a slightly less noticeable decline in phone
tapping, and seemingly no change in phone motion. Feedback from law enforcement partners
suggest that the handheld cell phone use is the most visible action for traffic stops and

therefore it makes sense that is the measure more sensitive to statewide efforts.
Handheld Phone Calls Stateofwaghi—ngt.? The telematics Insights
B * = provided by StreetVision
“l083 068 gg1 o os 051 05 05 06 05 o5 make statewide distracted
07 driving patterns and the
impact of enforcement
efforts both visible and
measurable. The data also
suggest that different
types of cell phone-related
distraction will respond
differently to enforcement,
with  more observable
behaviors, such as phone
calls and active phone
4 interaction, showing larger
declines. However, results
varied across counties,
reflecting differences in
roadway networks, traffic
volumes, enforcement
resources, and local
driving patterns. These
differences emphasize
Phone Motion that local conditions
15 15 15 148 15 15 151 15 15 152 123 152 133 matter and reinforces the
value of telematics for
monitoring local trends,
evaluating  enforcement
efforts, and identifying
strategies that are most
effective within individual

jurisdictions.
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Evaluating Individual High Visibility Enforcement Patrols Using Telematics

Half of law enforcement telematics data users reported using the information to evaluate the
effects of individual patrols during specific shifts. Like the statewide results, different types of cell
phone distraction are more sensitive to law enforcement presence than the other measures, with
speeding and handheld cell phone calls being the most likely to show measurable reductions.
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A before, during, and after analysis was
conducted for a distracted driving-
focused high Vvisibility enforcement
patrol scheduled during distracted
driving awareness week. A single patrol
unit worked Pacific Hwy South in the city
of Des Moines April 7-8, 2026, from 8:00
a.m. to 2:00 p.m. each day. The patrol
days were compared to the same days
and times the week prior and the week
after. In this example, handheld phone
calls and excessive speeding were
dramatically reduced on the corridor due
to the emphasis patrol and visible
enforcement presence. Notably, both
these measures still showed reductions
in the week after the patrol compared to
the week before. Phone tapping slightly
increased during the patrol, and phone
motion noticeably increased. These
results emphasize the previous finding
that the most visible high-risk driver
behaviors will be the most sensitive to
change with traffic enforcement. Other
behaviors, in this case phone motion
and tapping, will require additional
interventions and messaging to achieve
reductions, and are unlikely to show any
change with interventions such as
temporary targeted enforcement over a
two-day period. These findings do not
diminish the value of enforcement but
rather suggest that some behaviors are
less responsive to short-duration,
individual patrol efforts.
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Integrating Telematics: The Role of the State Highway Safety Offices

The SHSOs and Traffic Records Coordinating Committees (TRCCs) play the central leadership
role in supporting law enforcement adoption of telematics by securing funding, coordinating
statewide access, and providing ongoing implementation support. The SHSO can establish
enterprise licensing agreements or other sustainable funding models to reduce cost barriers
for local agencies, coordinate equitable access across jurisdictions, and ensure telematics is
integrated into broader highway safety priorities. In addition, the SHSO/TRCC should develop
and deliver user training, best practice guidance, technical assistance, and peer learning
opportunities to help agencies interpret telematics data appropriately and apply it to
enforcement planning and evaluation. By serving as the statewide coordinator, the
SHSO/TRCC can promote consistent use of telematics, facilitate sharing of successful
implementation strategies, and evaluate program outcomes to support continuous
improvement and long-term sustainability.

The Role of Telematics Data Providers

Telematics data providers are responsible for delivering accurate, user-friendly tools that
enable law enforcement agencies to identify and respond to risky driving behaviors. Providers
should offer intuitive visualization platforms, comprehensive onboarding and technical
support, and transparent documentation describing how behavioral metrics are generated,
aggregated, and intended to be interpreted. Providers should continue enhancing platform
capabilities by incorporating user feedback, improving data export options for integration with
other traffic safety datasets, and developing on-demand training resources that support both
new and experienced users. Strong collaboration between providers and public agencies
helps ensure that telematics products remain practical, scientifically defensible, and
responsive to the operational needs of law enforcement.

The Role of Federal and State Partners

Federal and state partners play an important role in creating an environment that supports
responsible and sustainable use of telematics for traffic safety. This includes developing
guidance on appropriate use, privacy protections, data interpretation, and governance;
investing in training, technical assistance, and demonstration projects; promoting
transparency and consistency in telematics-derived measures; and supporting sustainable
funding models that make telematics accessible. Federal and state partners can also
encourage integration of telematics into existing highway safety initiatives, performance
management, and Safe System efforts while reinforcing that telematics should complement,
not replace, traditional traffic records systems. Continued collaboration among
transportation, highway safety, and traffic records partners will help accelerate adoption
while ensuring telematics is used consistently, responsibly, and effectively.

For more information see:

WTSC, 2026. Roadmap for Integrating Telematics Data into the Traffic Records Ecosystem.

For questions about this project brief, contact Dr. Staci Hoff, WTSC Research Director
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